
Right Part, Right Place, Right Time 
With service contracts spanning many regions and
countries, ensuring the right parts were in the right places
at the right time to honor customer SLAs was a constant
challenge. 

Managing Tradeoffs Between Inventory and Service 
Managing inventory across technician vans, forward
stocking locations (FSLs), and field sites created constant
tradeoffs between controlling costs and meeting service
commitments. Efforts to reduce excess inventory and
improve net inventory on hand to revenue often increased
the risk of SLA gaps, stockouts, and slower service
delivery. 

Technician Productivity 
Technicians spent too much time on firefighting and
inventory tasks instead of resolving customer issues,
reducing downtime, and delivering on service
commitments. 

Inventory Optimization Across Network 
Toshiba expanded planning beyond centralized distribution
centers by incorporating field inventory, technician stock,
and FSL data into a unified planning model. Regionalized
inventory pooling and off-site logic reduced excess
inventory in technician vans while improving part
availability and service delivery. 

Automated Replenishment and Inventory Control 
Automated replenishment workflows and continuous
model refinement helped balance inventory reduction
goals with high service level performance. Ordering
processes became more proactive and cost-optimized,
reducing manual intervention while aligning inventory
decisions to customer contracts and SLA commitments. 

Intelligent Parts Planning 
Advanced part chaining logic improved fulfillment
accuracy by recognizing interchangeable and related parts
across the network, helping ensure the right parts were
allocated and fulfilled faster. 

The Power of ERP and Repair Integration 
Integration with ERP and repair data enabled repair
inventory to function as an active supply source,
improving part availability, accelerating fulfillment, and
creating a foundation for future external repair visibility. 

Technician Productivity & Service Delivery 
With less time spent ordering parts and managing
inventory, technicians could stay focused on high-value
service work. Improved inventory positioning and
replenishment reduced firefighting activities, helping teams
resolve customer issues faster and minimize downtime. 

BAXTER PLANNING CASE STUDY

How Toshiba Global Commerce

Solutions Optimized Inventory and

Improved Service Levels Simultaneously
Toshiba Global Commerce Solutions partners with retailers around the world to

deliver technology that drives smarter business performance. From point-of-sale

to supply chain, their solutions help retailers move faster, operate with greater

control, and create better experiences for their customers. 

THE CHALLENGE THE SOLUTION

Toshiba Global Commerce Solutions was under
growing pressure to optimize their global service parts
organization by improving inventory controls,
customer service, and financial performance. 

With Service Parts Planning, part of the BaxterPredict
platform, and Planning as a Service, Toshiba and Baxter
Planning built a roadmap to tackle each pressure point
head on: 
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3%
Reduction in Net Inventory to Revenue

BAXTER PLANNING CASE STUDY

ABOUT BAXTER PLANNING

Baxter Planning is a global leader in Service Supply Chain software,
delivering a Service Experience Advantage to the world's most innovative
enterprises for over 30 years. The end-to-end BaxterPredict platform
empowers organizations to optimize service parts planning, execution,
and resolution, driving superior customer experiences, fostering long-
term loyalty, and fueling business growth.

By combining purpose-built technology, award-winning AI, decades of
practitioner expertise, and a commitment to true partnership, Baxter
Planning consistently delivers industry-leading outcomes for its clients.
The company is headquartered in Austin, Texas, United States, with
offices around the globe. For more information, visit baxterplanning.com.

Technicians now carry the parts they need, with

excess stock eliminated and redistributed across the

global service organization. 

Reduction in Field Inventory

23%

A meaningful reduction in net inventory to revenue,

freeing up cash flow and delivering a direct impact to

the balance sheet while maintaining client SLA

performance. 

98%
Same-Day Fulfillment

A 7-point improvement over time. Parts are now in

technicians' hands the same day they are ordered.

“

Brian Osborne
Executive Director,

Service and Parts Planning

Toshiba Global Commerce

Solutions

Baxter Planning has been a

true partner in our

continuous improvement

journey. Together, we’ve

improved service delivery,

strengthened financial

performance, and continued

evolving our planning

operations with a shared

focus on short-, mid-, and

long-term results.”

Successful transformation required significant training and operational change management. Baxter Planning
worked closely with Toshiba to support user adoption, helping technicians and planners transition to new

workflows and standardized planning processes that improved inventory control, financial performance, and
customer service delivery. 

THE RESULTS

ABOUT TOSHIBA GLOBAL COMMERCE SOLUTIONS

Toshiba Global Commerce Solutions is the global market share leader in retail
store technology and retail’s first choice for integrated in-store solutions.
Together with a global team of dedicated business partners, we empower
retailers to evolve and thrive through a dynamic ecosystem of smarter, more
agile solutions. 

Our modern architecture, AI-driven technologies, and "retail-hardened"
hardware enable businesses to automate operations, manage labor shortages,
and deliver frictionless, personalized shopping experiences. To learn more
about how we are creating the future of retail, visit Toshiba Commerce and
follow us on LinkedIn. 
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https://baxterplanning.com/
https://commerce.toshiba.com/
https://www.linkedin.com/company/toshibacommerce
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